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MEMORANDUM The record copy petra 
M FOR THR SEORETARY OF RAR released to Nationa 
THE SEOKSTARY GF MAVY under the HISTORICAL REVIEW PROGRAM. 


SUBSECT) ational Intelligence Authority. wigs 0/20 BU eS Ae, 
% subvect to StoTe 
CMC U renee: 


| le By letter of September 26, 1915, the President gave | 
! me the following instructions: = ee see 


; *l partioularly desire thet you take the lead in develep= 
: ing & conprehensive and courdinated foreign ieatigs 
! activity. This should be dene through the creation of an 


| interdepartaentel group, heading up wader the State Departacnt, 


te Abteched dg a Plan fer carrying ovt the President! 
at peviaak cei af disor ae er t Comnttten ” 


& The Plan salle for an interdepartmental ergenisstion 
with persennel, draw free existing sgeneles then fe 
an independent sede See ey) =04 


» Executive direction of the eentral agency iz in 
the of on effieial of the Dspartuent of State, but 19 


is previded that ‘Seevetarios of Wer and Ne must approve 
of the person selected, Im thet manner the bardinat lac 


[HSaic 30 | State Dept. review completed 
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responsibility ef the State Department for mattera involving : 
foreign affairs is recognised, but the executive ie receg~ 
nised at representing the Authority as a whole, ani not 


merely a single Department. : 


ee The eentral Secretarist is envisazed as a working 
staff of personnel centriouted primarily by the State, Far 
and Mavy Oepartsents. 


ds The Plen does nob preclude any centrelised intelligence 
operations (either under the central agency or outside of is) 
which may prove feasible and desirable as the progras of the 
Authority ie develeped. It provides planning moshanions that 

well lead te sentrelisatien ef inte nee responsibilities 


pip Brin grea geint wit under direction of the Authority, 


i 
i 


eney; and the Plan sets up 
problem in detail and for develep~ 


he | 
as a coerdinsting and plan whose miseion te to develop 4 
the couprehensive progres envisaged by the President; to dstersine 
foreign intelligence reqiiresents on « Gorernuant-wide basis; to reson- 
wend means and methods for meeting those uirenents and, in that | 
eonnestion, to meke fuliset uso of ali the intelligence resources of 
the Government. Many agencies, in addition to the State, Far and Navy 
Departuents “are, engaged in collection and enslysie of foreign infor~ 
mation, inoluding the Treasury, the Departuents of Agriculture, Con- 
merce and Labor, the Tariff Maritine Commissions, the Federal 
Reserve Board and numereus others. Such ageioies eon make important 


contributions te £ intelligenee if thay work under « coordinated 
program, v0 that, wi theix special fields, thay may serve the seeds 
of other Governuent agencies es well, aa their cwn. 

§. Foreign intelligence is a vast end compliceted subject, 
teaching upen almost all fields of human knowledge. The problems that 
4% involves do not lend themselves to quick end easy solutions. They 
must be attacked in detail, and from a long-range standpoint, end on a 
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